
QUALITY ASSURANCE CHECKLISTS FOR SALES ORG
Supporting Sales Org to grow and thrive!



INTRODUCTION

Ensuring High-Quality 
Customer Experience

Standardized Service 
Delivery

Continuous Improvement

The introduction slide provides an overview of how the quality assurance checklists are 
designed to uphold a high standard of service within the Sales Organization, ensuring 

customer satisfaction and driving continuous improvement.



SCOPE OF THE CHECKLISTS

• Lead Generation and Qualification

• Sales Process

• Installation and Customer Satisfaction

• Post-Installation Support and 
Referrals



KEY EMPHASIS AREAS

• Accurate Data Collection

• Thorough Documentation

• Adherence to Industry Standards

• Clear Communication with 
Customers

• Timely Follow-up



UTILISING ODOO CRM



QUALITY ASSURANCE CHECKLISTS FOR SALES ORG

Consistent Quality Improved Customer 
Satisfaction

Increased Referrals

Reduced Errors Streamlined Operations



QUALITY ASSURANCE CHECKLISTS FOR SALES ORG

Sales Administrator & Sales Manager

Service Delivery Administrator & Service Delivery Manager

Quality Assurance Officer & Operations Manager

Executive Committee (Exco) Members



CHECKLIST COMPONENTS

Lead Generation
Lead 

Qualification
Installation and 

Setup
Customer 

Satisfaction

Post-Installation 
Support



PERFORMANCE TRACKING

Key Performance Metric Performance Level

Customer Satisfaction
CSAT Score of 80%+ of customers reported being 

satisfied or very satisfied with the sales process based on 
post-sale surveys.

Referrals 60% of new sales leads came from existing customer 
referrals, exceeding the industry average of 40%.

Net Promoter Score NPS Score of 80%+ from 90 day clients on a quarterly 
basis

Installs Delivered within Standard Delivery Date 95% of installations delivered within Standard Delivery 
Date (SDD)



EVERY COMPANY'S SALES TEAM REQUIRES A QA 
PROGRAM TO NOT ONLY MEASURE HOW WELL 
SALES AGENTS COMPLY WITH THE COMPANY'S 

POLICIES AND PROCEDURES, BUT ALSO TO ENSURE 
THEIR CONTINUOUS IMPROVEMENT.

https://cloudtask.com
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